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Discussing the Board of Directors report for the financial year ended 31/12/2021 and approving the same.

Listening to both the Corporate Governance Report and the Audit Committee Report for the financial year ended
31/12/2021 and approving the same.

Reciting the penalties (financial or non-financial) that were imposed by the regulatory authorities during the
financial year ended 31/12/2021 (if any).

Listening to the report of the auditor Deloitte & Touche (Al Wazzan & Co.) for the financial year ended
31/12/2021 and approving the same.

Discussing the annual financial statements for the financial year ended 31/12/2021.
Discussing deduction of 10% from net profit to the obligatory reserve, for a total amount of KD 1,093,415.
Discussing deduction of 1% from net profit to the voluntary reserve, for a total amount of KD 109,340.

Discussing the Board of Directors’ recommendation to distribute 5% cash dividends of the nominal value of the share,
i.e. 5 fils per share for the financial year ended 31/12/2021 for the shareholders registered in the company’s records on
the date of the Annual General Meeting.

Discussing the distribution of a remuneration to the members of the Board of Directors in the amount of 168,000
dinars (only one hundred and sixty-eight thousand Kuwaiti dinars) for the fiscal year ending on 12/31/2021.

Authorizing the Board of Directors to buy or sell the Company's shares by not more than 10% of the number of shares
in accordance with the provisions of Law No. 7 of 2010 and its Executive Regulations and their amendments.

Listening to a report on transactions with related parties during the financial year ended 31/12/2021 and authorizing
the Board of Directors to deal with the related parties until the date of the next General Assembly for the financial year
ended 31/12/22.

Approving discharging the members of the Board of Directors in respect of their financial, administrative and legal
actions for the financial year ended 31/12/2021.

Discussing the allocation of an amount of KD 2,500 (Two Thousand Five Hundred Kuwaiti Dinars only) for the social
responsibility for the fiscal year ended 31/12/2022 and the delegation of the Chief Executive Officer to determine the
entity to be disbursed.

Approving appointment or re-appointment of Company's auditor within the list of accredited auditors of the Capital
Market Authority - taking into consideration the period of mandatory change of auditor - for the financial year ending
on 31/12/2022 and authorizing the Board of Directors to determine his fees.

Approving the appointment of a member of the Board of Directors to the board of directors membership of Kuwait
Investment & approving the appointment of a member of the Board of Directors to the board of directors membership
of Gulf Custody Company and to a position in The Kuwait Financial Centre Company pursuant to Article 197 of the
Companies Law.



Chairman Message

Dear Valued Shareholders,
I am pleased to present to you, on behalf of my fellow Board Members, the annual report and financial statements of the
company for the fiscal year ended 31 December 2021.

During 2021, we witnessed the beginning of economic recovery, openness and societal coexistence with the pandemic due to the
acceleration and expansion of vaccination campaigns locally and globally as well to health and preventive measures that
contributed to the beginning of the return of normal life. The positive performance of most of the world market indices continued
during 2021. At the local level, the liquidity of Kuwait Stock Exchange increased by 26.6% and its main index increases by 27%, and
the positive economic growth estimated according to the expectations of the International Monetary Fund issued in October 2021
returned to 0.9% and this is after its largest contraction in 2020, supported by the increase of Kuwaiti oil price from an average of
41.5% per barrel in 2020 to a rate of 74.9% per barrel in December 2021.

At the company level, the company achieved a net profit of 3.521 million Kuwaiti Dinars during the year 2021 compared to a loss of
5.07 million Kuwaiti Dinars in 2020, with an increase of 169% due to the exceptional performance of the associate company in
addition to the increased income of the company’s investments portfolio. The company’s assets also increased by 16% to reach 43.7
million Kuwaiti Dinars and shareholder’s equity also increased to 34.4 million Kuwaiti Dinars by the end of the year. The
company’s board of directors has recommended distributing dividend of 5% (5 fils per share) for the fiscal year ending on
31/12/2021.

The board of directors, in coordination with the Executive Management, has followed up the business, investment strategy and the
company’s risk management policy during of the recovery of the economy, the business environment and the return to normal life.
Locally, the company increased its interest stake in Al-Ahlia Insurance Company from 3.19% to 5%, in addition to exiting from
some investments listed in Kuwait Stock Exchange as well as subscribing to bonds that recently issued by a leading insurance group
in the State of Kuwait. The company also received proceeds from local bonds that matured in December 2021 issued by a major
local group since 2016. As for following up of regional and international investments, thankfully, Sharjah real estate project has
been completed and 100% of construction has been done, electricity, water and other services have been connected. The Executive
Management has been keen to make field visits to the project site during the last quarter of the year in order to examine the project
upon completion and extract the necessary documents, forms and official papers from Sharjah. It is expected that leasing will begin
during the first quarter of 2022 due to the presence of several parties that expressed their desire to rent the project. Internationally,
the company’s management is in the process of restructuring foreign investments by investing in the Gulf and American financial
markets, targeting vital sectors and diversifying the financial assets that constitute the company’s investment portfolio to achieve the
best possible investment returns. As for the associate company, the financial performance was exceptional and promising during the
fiscal year ending in December 31, 2021. Kuwait Financial Center Company (MARKAZ) achieved a net profit for the parent
company shareholders 14.987 million Kuwaiti Dinars compared to a loss of 1.715 million Kuwaiti Dinars in December 2020 with a
rate of an increase of 974%.

On bhehalf of the Board of Directors and on my own behalf, | would like to extend my sincere thanks and gratitude to H.H. Sheikh
Nawaf Al-Ahmed Al-Jaber Al-Sabah the Amir of Kuwait, H.H. Sheikh Mishal Al-Ahmad Al-Sabah, the Crown Prince of Kuwait;
H.H. Sheikh Sabah Al-Khaled Al-Sabah, the Prime Minister; and all the regulators, asking God, to safeguard them all and bless their
continuous endeavors and support aimed at achieving prosperity and progress of our country’s economy at all levels. | would also
like to extend my thanks to our valued shareholders for their confidence and continuous support to the company management. In
addition, I extend my thanks to the company's staff for their efforts to achieve the business plans.
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Ghazi Al-Osaimi
Chairman
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